CASE STUDY

How zerca! leveraged
Smart Bidding & feed
optimization to make the
big leap during the
Christmas season

zerca! was founded in 2020 as a marketplace which offers more
than 200,000 diverse products. All of them have one thing in
common, they come from small local businesses.
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The challenge

While consumers enjoy purchasing products online, many of them
do not want their local corner shop to disappear. zerca! showcases
products from local businesses online, opening a new world of
opportunities for them. However, how could this underdog be
competitive with the renowned online platforms and find their place
in the Spanish market? Let's dive into this successful David and
Goliath story.

The approach

Three key aspects defined their approach. First of all, they they
carried out a detailed analysis and optimized the data feed using
custom labels. Clustering the catalog according to performance
allowed them to choose the right approach per cluster. Secondly,
creating best practices with Smart Shopping and last but not least
choosing Target Roas with a sharp focus on CPA improvement.

Partnering with Semmantica

Semmadntica’s catalog knowledge and Google Ads know-how has
anchor zercal’s position in the Spanish market, giving
unprecedented visibility to their local businesses. From the first
Search campaigns scoping out the market to zerca!’s real take-off
when they started with Smart Shopping campaigns. In addition, they
activated Shopping campaigns for 23,000 products, revealing
unexpected hidden gems. And the last ingredient of this successful
recipe was the application of Smart Shopping campaigns per
catalog cluster.

About Google Ads: Google Ads is a digital advertising solution for businesses of all sizes. Whether you're a small business owner or
enterprise marketer, Google Ads delivers reach, relevance and trusted results to help you grow your business. Learn more at
ads.google.com/home. © 2022 Google LLC. All rights reserved. Google and the Google logo are trademarks of Google LLC. All other
company and product names may be trademarks of the respective companies with which they are associated.
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The results

The results were extraordinary, increasing sales conversions by
539% and reporting record-breaking order numbers on Black Friday.
In particular, January conversions and sales exceeded those for
December, revealing that the big leap had brought solid growth. And
the icing on the cake was seeing an average ROAS of 940%. Behind
these achievements, we find Semmantica’s high-quality work and
zerca!’s bold budget increase of 133%. Google Ads is responsible
for 55% of all zerca!’s sales, consolidating its position as their main
acquisition channel. (Nov 2021, Dec 2021, Jan 2021 vs previous
quarter)
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A year ago | would have never
imagined achieving such a low CPA,
Smart Bidding has definitely been a
revelation for our strategy.”

—Leandro Lasheras, Head of Digital & Ecommerce
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